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In 2022, the Favela Community Land Trust Project 
celebrated four years. Much has changed since we 
began this work in 2018. If at the beginning the CLT 
was a new, unheard-of model in Brazil, today it is a 
rapidly growing feature of the public debate sur-
rounding housing and urban policy. It has secured the 
interest of a diverse range of communities, been in-
cluded in civil society manifestos, approved in legis-
lation, inspired publications in scientific journals and 
led to initiatives in states across the country.

Despite so much progress, we still lack an operation-
al CLT, a goal which has been at the forefront of the 
Favela-CLT Project since its conception. We know 
that a long-term commitment is necessary to orga-
nize and effectively mobilize a community to be the 
first, and this on top of the long process of land ten-
ure regularization and the delays caused by the sus-
pension of in-person activities during the pandemic. 

In 2022, the Favela-CLT Project dedicated itself to 
three work fronts: mobilization, advocacy and dis-
semination.

With an aim to mobilize communities, we resumed 
in-person activities in our pilot communities follow-
ing a two-year interruption due to the pandemic. 
Today the project works across four Rio de Janeiro 
communities, which have shown an interest in adopt-
ing the CLT model. They’re making growing headway, 
with an important milestone achieved: the approval 
of organizational bylaws by Grupo Esperança, which 
has just finalized the paperwork necessary to build 
their association—a critical step towards establishing 
a future CLT. Just like Esperança, other communities 
have made progress in setting up their own associa-
tions and are discussing their community planning.

On the advocacy front, the Favela-CLT Project has 
strengthened the CLT model at an institutional lev-
el and gained support for the approval of legislative 
proposals. A huge success was the passing of the 
first law that regulates the Community Land Trust in 
Brazil: the Master Plan of São João de Meriti, a neigh-
boring municipality of Rio de Janeiro. We’ve also 
witnessed a CLT provision included in proposals for 
other city master plans, including those of Rio de Ja-
neiro and Maricá. Participation in public forums, con-
tact with elected officials and advisors, partnerships 
with public agencies and the organization of public 
debates around legislative proposals were all funda-

mental actions carried out by the project in 2022. 

Finally, on the dissemination front, we have worked 
to raise awareness about the CLT model across the 
country, encouraging exchanges and providing sup-
port to interested parties in different states. A partic-
ular highlight in 2022 was the 2nd Annual Favela CLT 
National Seminar, spanning three days (April 18-20) 
and bringing together hundreds of participants from 
all Brazilian states. Following the seminar, a volunteer 
group was independently formed interested in bring-
ing the CLT to communities across Brazil. This action 
led to the creation of the Multipliers Working Group. 

It is also important to highlight that, beyond the prac-
tical application of CLTs, the model has been gaining 
a stronger presence in academic circles. Since 2018, 
over 30 academic papers have been published cov-
ering the CLT—both articles and dissertations—and in 
2022 the CLT was present in public debates ranging 
from the People’s Conference on the Right to the City 
to discussions taking place within the newly elected 
president’s transition team.

All of this shows that we’re on the right path, some-
thing which has only been made possible thanks to 
the support of all those involved with the project and 
who are acknowledged at the conclusion to this re-
port. But there’s so much still to do! We constantly 
face challenges posed by the complexities of the po-
litical situation, of mobilizing people and spreading 
the model. Alongside these challenges, there is the 
endless bureaucracy and necessary discussions with 
diverse political agents that must take place before 
we can implement a CLT. We would therefore like to 
thank all of our supporters to date and ask that you 
continue working with us as we face the challenge of 
establishing and implementing this incredibly power-
ful tool which will be the CLT in our cities.

Can we count on you?!

 
TARCYLA FIDALGO
Coordinator of the Favela CLT 
Project

INTRODUCTION

*CONDITIONS NECESSARY FOR A FAVELA CLT:

1. Consolidated community with a strong sense of 
belonging where the ability to remain on the land is the 
primary objective when in seeking title.

2. Large percentage of families do not yet possess land 
titles, yet have reasonable likelihood of acquiring title.

3. Residents perceive or have experienced threat of 
involuntary displacement (eviction or gentrification).

4. Mature process of community organizing supported 
by technical allies who accompany community’s 
development.



TEAM AND SUPPORT 
STAFF IN 2022:

Theresa Williamson,  
Executive Director - Catalytic Communities (CatComm)

Tarcyla Fidalgo,  
Coordinator - Favela CLT Project/CatComm

Felipe Litsek,  
Assistant Coordinator - Favela CLT Project/CatComm

Rebeca Landeiro,  
Assistant - Favela CLT Project/CatComm

Monica Nunes,  
Assistant - Favela CLT Project/CatComm

Beatriz Terra,  
Assistant - Favela CLT Project/CatComm

Thamirez Martins,  
Participatory Planner - Favela CLT Project/CatComm

Lara Masetto,  
Intern - Favela CLT Project/CatComm

Maria Isabel Silva,  
Apprentice - Favela CLT Project/CatComm

Aline Araújo,  
Communications Coordinator - CatComm

Alexandre Cerqueira,  
Audiovisual Assistant - CatComm

Priscila Silva,  
Social Media Manager - CatComm

Clau Guimarães,  
Translator - CatComm

• Inform the public about the CLT as a land rights 
and affordable housing tool.

• Introduce the CLT in interested communities 
through interactive workshops involving small 
groups and assessments of community qualities 
and land rights needs.

• Support mobilization of residents through diverse, 
ongoing events in pilot communities with local 
leaders committed to implementing a Favela CLT.

• Develop legislative proposals to enable and sup-
port the implementation of CLTs at the municipal, 
state and federal levels.

• Propose a new law that specifically regulates CLTs 
within national legal frameworks.

• Engage community residents and technical allies 
in community planning activities.

• Offer ongoing support to communities concerned 
with land regularization.

• Document the development of Favela CLTs in Rio 
to support parallel efforts elsewhere.

• Share the unfolding model in Rio de Janeiro with 
land rights movements across Brazil and around 
the world.

• Promote opportunities for peer sharing between 
Rio communities and CLTs elsewhere.

WHAT WE DO

MISSION
To realize and ensure the rights to housing, 

community and roots through the introduction 
of Favela Community Land Trusts in Brazil, with 
a focus on realizing pilots in Rio de Janeiro and 

enacting enabling legislation nationwide.

What is a Favela CLT?

CLTs are a collective land management strategy which com-
bine collective territorial governance with individual titling and 
autonomy over houses and buildings. Joining legal, social and 
urban planning elements, a CLT’s aim is to realize a community’s 
development while guaranteeing the ability of residents to re-
main on their land, and to offer permanently affordable housing. 

CLTs offer robust tenure security while providing a strong, col-
lective framework for ensuring community organizing for the im-
provement of infrastructure through community-controlled land 
management and development. 

Core Components of All CLTs: 
1. Voluntary membership 
2. Community-owned land 
3. Individually owned, rented, or lease-to-purchase homes 
4. Community control of the territory 
5. Permanent affordability

CLTs were introduced to the world over 50 years ago, in the 
context of the US civil rights movement. Whereas CLTs in the 
US involve the founding of organizations that acquire land on 
which they develop CLTs, the CLT model can be nicely retrofit-
ted to support land tenure in pre-existing informal settlements. 

Such settlements often work as “informal CLTs” in the sense 
that they are already characterized by the five components 
listed above, with the exception being that land is not owned 
by the community and homes are only precariously owned by 
residents. It is on this basis that CLTs offer a great potential 
for formalizing such settlements without losing their qualities, 
often derived from their collective nature and histories of resis-
tance and resilience. 

What Does a Favela CLT Offer? 

Favela CLTs are an instrument to guarantee the rights of 
residents to remain on their land and to live there indefinitely, 
strengthening the community and minimizing the risk of forced 
displacement caused either by the State or by real estate spec-
ulation leading to gentrification. They also engender a greater 
capacity to negotiate improvements with the public sector (the 
CLT is now a major landowner as opposed to small individual 
homeowners) and ensure that the development of the communi-
ty is managed by residents themselves, thus ensuring their needs 
are front and center. Also, by counting on technical allies that 
support the CLT, residents are better positioned to meet their 
community’s needs. With this, CLTs have enormous potential to 
formalize communities without losing their qualities, often stem-
ming from the collective nature of their stories of resistance and 
resilience.

LEARN MORE ABOUT THE FAVELA-CLT
YouTube: tv.termoterritorialcoletivo.org
Site: termoterritorialcoletivo.org/about

Facebook: www.facebook.com/termoterritorialcoletivo
Instagram: www.instagram.com/projetottc
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OUR  
WORK

FIRST 
LEGISLATION 
PROMOTING  
AND REGULATING 
CLTS PASSED  
IN BRAZIL

One of the biggest milestones of 2022 was the 
passage of the first law to outline the Commu-
nity Land Trust model in Brazil.  

The inclusion and recommendation to implement 
CLTs that marks the São João de Meriti Master 
Plan was the result of a pioneering movement by 
the municipality. The CLT was included among a 
range of urban planning tools recommended  to 
facilitate access to land and housing. 

São João de Meriti Master Plan:  
bit.ly/PlanoDiretorSJM

The CLT has become an officially-recommended 
tool to guarantee the right to affordable hous-
ing in the city. This formal recognition could en-
courage partnerships with public agencies, pro-
mote the CLT as housing policy and extend the 
model to new communities that can claim it and 
make their own CLTs a reality. 

Press release about the CLT in the São João de 
Meriti Master Plan: bit.ly/3cDf6Lm

To celebrate this success, the Favela CLT Project 

carried out a webinar on September 1 entitled: 
“The First CLT Law in Brazil: The Importance 
of the São João de Meriti Master Plan” with 
community organizers and technical advisors 
responsible for the inclusion of the CLT in the 
Master Plan. They discussed the challenges 
ahead to guarantee the right to housing in the 
municipality and how the CLT can contribute to 
this scenario. 

Watch the webinar here:  
bit.ly/LIVEdoTTCdeSJM

The drafting of legislative proposals to intro-
duce Community Land Trusts, alongside the 
advocacy work to bring about their approv-
al, is another focus of the Favela CLT Project. 
Although it’s already possible to realize CLTs 
through existing Brazilian laws, the passage of 
new legal frameworks will facilitate the model’s 
effective application and keep it up-to-date. 
Besides São João de Meriti, the CLT has been 
promoted in updates to Master Plans in munic-
ipalities across various states in Brazil, such as 
Rio de Janeiro, Minas Gerais, Pará, Paraná and 
São Paulo.
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OUR  
WORK

Webinar Reflects on the Sustainable Development  
Goals (SDGs) and Explores the Potential of Community  

Land Trusts for Sustainable Cities

As part of the UN’s 2022 Urban Oc-
tober events and the International 
CLT Festival, the Favela CLT Project 
hosted an online event on October 27 
titled: “New Paths for Building Sus-
tainable Cities: The Potential of Col-
lective Land Management Based on 
the Community Land Trust”.

Speakers participated from various 
backgrounds and professions, from 
community organizers such as Maria 
de Penha (Vila Autódromo/Rio de Ja-
neiro, Brazil), Mario Núñez Mercado 
and Lucy Riviera (Caño Martín Peña/
San Juan, Puerto Rico) to technical 
allies such as Yves Cabannes (Univer-
sity College London), and urban planners Juan 
Blanco and Theresa Williamson. The webinar 
sought to explore the contribution of CLTs 
towards the realization of Sustainable Devel-
opment Goal 11 - Sustainable Cities, one of 17 
SDGs established by the United Nations Gener-
al Assembly in 2015. The speakers showed how 
their communities are taking development into 
their own hands and bringing about sought-af-
ter change in their cities. 

Streamed in Portuguese, Spanish and English, 
the webinar reached a Brazilian and interna-

tional audience. It was a rich moment of ex-
change which brought with it new perspec-
tives about SDGs from the voices of the Global 
South 

Watch the video of the event:
bit.ly/3YZmZ0V

Read about the event on RioOnWatch:  
bit.ly/3UibZIq

http://bit.ly/3YZmZ0V
http://bit.ly/TTCLive2022PT 
http://bit.ly/3UibZIq


 

THIS YEAR 

IN NUMBERS
The Working Group today has 290 participants from 137 institutions

PARTICIPATION

WORKING GROUP (WG) Growth of the Working Group  
over the years

59 favela leaders from 
34 communities

In 2022 a Multipliers Group was launched at the national level, 

engaging 51 participants from 34 institutions, 

representing 13 states 

231 technical partners from 103 
public agencies, universities and NGOs

59 activities 
in 2022 (including  

meetings, workshops  
and events)

631 people 
participated in meetings, 

workshops or other events 
related to the CLT in 2022

6 plenaries 
with the full  

Working Group

3 meetings
of the Legislative 
Working Group

8 meetings of the 
CLT Multipliers Group
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THIS YEAR 

IN NUMBERS

 ● When asked how they rate the   

importance of the CLT for the current 
state of affairs in Rio de Janeiro and 

Brazil,  the average response was 9.3  

(among 116 respondents).

YEAR-END EVALUATION

27 community 
workshops: 

8 in Trapicheiros, 8 in Esperança,  

5 in Vila Autódromo, 4 in Shangri-lá  

and 2 in Horto Florestal

4 pilot communities 
working towards the establishment  

of a CLT (two more in 2022) 

420 enrolled 

and 241 live participants at the 

2nd National Favela CLT Seminar, 

from all states across Brazil 

292 residents 
reached within 

interested communities

1 piece of CLT  
legislation was passed, 

in the São João de Meriti Master Plan

NEW  

COMMUNITIES!

NEW  

COMMUNITIES!

● When asked how they rate the   
importance of the CLT to their personal 

or organizational initiatives, the average 

response was 9.0 (among 116 respondents).
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OUR WORK
ESPERANÇA FINALIZES ITS BYLAWS AND ADVANCES 
TOWARDS THE IMPLEMENTATION OF ITS CLT
Throughout 2022, the Favela-CLT Project 
worked alongside four pilot communities with 
the goal of implementing a Community Land 
Trust in their territories. One of the crucial steps 
is the registration of a not-for-profit organiza-
tion composed and managed by residents. This 
organization then takes ownership of the land 
and is responsible for its management. 

Grupo Esperança, a self-managed community 
located in Jacarepaguá, West Zone of Rio de 
Janeiro, embarked on this stage this year. Over 
the course of 2022,the Favela-CLT Project held 
eight community workshops alongside resi-
dents to draft the bylaws for their association. 

Through intense participation in all aspects of 
writing the bylaws residents debated, devised 

and reached conclusions about the different 
aspects of the document. The bylaws were 
then voted on in the final workshop of the year 
and approved by over 80% of families. This was 
a huge success for Esperança, which now has 
formed an organization to represent their in-
terests through the collective effort of its res-
idents.  

On the same day, the group held a potluck 
lunch and graffiti workshop where a mural was 
painted across the entrance to the community. 
It was a moment to celebrate their coming to-
gether showcasing the force of their collective 
spirit. 

See the photos of this key day in the future of 
the Esperança CLT: bit.ly/TTCnoEsperanca 
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As the perfect conclusion to our 2022 activities, 
the Favela-CLT Project held its first cross-com-
munity exchange between the pilot commu-
nities on December 11. The day-long event in-
volved 28 residents and leaders of the four 
pilots: Trapicheiros, Esperança, Vila Autódromo 
and Shangri-lá. 

Over the course of the day, we reflected deep-
ly on the successes and challenges facing the 
development of the project in the four com-
munities, celebrating their victories and dis-
cussing next steps. The community organiz-
ers participated in an open exchange sharing 

what their communities mean to them and 
those who live there, talking about their mem-
ories and links to the community. We closed 
off with an open discussion about our CLT 
draft legislation, asking residents to comment 
on the text, expressing doubts and suggesting 
changes. 

In light of the success of this activity, exchang-
es among pilot communities will become a 
regular event for the project.

See photos from the event:  
bit.ly/IntercambioTTC2022

1. Work with pilot communities to make head-
way in the establishment of a legal entity for 
each CLT and their community planning efforts;

2. Support the legal needs of pilot communities, 
aiding the processes of land tenure regulariza-
tion;

3. Raise awareness of the model in other inter-
ested communities with a focus on São João 
de Meriti which has legislated the CLT in its 
Master Plan;

4. Advocate to strengthen the CLT at an institu-
tional level and gain support to help pass legis-
lative proposals, especially at the federal level;

5. Encourage CLTs be integrated into municipal 
master plans, monitoring the review of this 
process in Rio de Janeiro and taking measures 
to ensure approval;

6. Spread awareness of CLTs nationally, assist-
ing interested groups and carrying out region-
al workshops in partnership with the CLT Mul-
tipliers Working Group;

7. Organize outreach events to spread the CLT 
to new audiences, launching the third edition 
of the Favela CLT National Seminar;

8. Train key actors such as social movements, 
assistants to elected officials and public sector 
technicians; 

9. Participate in academic conferences and 
publish articles about the model;

10. IIncrease social media presence through 
strategic communication campaigns and en-
gage youth. Link: bit.ly/GuiaPlanoPopular

OUR COMMUNITY 
PLANNING GUIDE
See the newest material devel-
oped by the Favela-CLT Project: 
a didactic community planning 
guide we prepared to support 
our community planning efforts together 
with CLT pilots and residents

First Exchange Among the Four Pilot  
Favela-CLT Communities

GREAT NEWS!

In 2023 we will:
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“What enchants me about the 
CLT is how it brings with it a set of 
rules firmly rooted in democracy, 
concerning collective rights, while not 
neglecting the needs of the individual. 
It provides a possibility of protection 
against economic power and 
gentrification. It permits us to protect 
our history, tradition and collective 
memory. The CLT protects more than 
just the home, which is no small thing 
in and of itself. It also protects the 
land in its entirety.” 

RICARDO DE MATTOS, PUBLIC 

DEFENDER FOR THE LAND AND HOUSING 

NUCLEUS (NUTH) OF THE PUBLIC 

DEFENDER’S OFFICE OF RIO DE JANEIRO

“The CLT can be as much 
a solution for [community] 
organizing as it is for land security. 
Transforming the land into a 
collective good is what engages 
me most.” 

ALESSANDRO BARROS, MEMBER 

OF THE RIO STATE BOARD OF THE 

NATIONAL MOVEMENT FOR THE 

FIGHT TO HOUSING

“This project is amazing, it’s very beautiful in its essence, because it goes beyond four 
walls. It’s a collaboration of ideas, thoughts, desires, of having decent and above all secure 
housing. A place to live and call home.” 

NEIDE MATTOS, RESIDENT AND FIRST SECRETARY, GRUPO ESPERANÇA

“The CLT has a framework which strengthens and 
fights for the rights of favelas, for the right to 
housing, the right to the city, the right to dignity… 
The collective, the unity of residents are very 
important. The CLT brings the set [of elements] 
needed for residents to begin understanding the 
importance of their territory, their land, and of 
being united democratically.” 

MARIA DA PENHA, VILA AUTÓDROMO AND 

EVICTIONS MUSEUM 

“Granted, the CLT is a new tool, but we shouldn’t 
fear new things. It’s a new tool that can help us 
think about the way in which we inhabit the space 
where we live.”  

JUREMA DA SILVA CONSTÂNCIO, MEMBER OF THE 

EXECUTIVE COMMITTEE OF THE NATIONAL UNION FOR 

POPULAR HOUSING (UNMP) AND RESIDENT OF THE 

SHANGRI-LÁ HOUSING COOPERATIVE

“When we got to know the CLT we were blown 
away. Real estate speculation is very pronounced 
around here: there’s already an upper middle class 
condominium here and we’ve been fighting hard 
for years [to stay where we are]. Today our tenure 
rights were recognized and we want the CLT to be 
implemented here in Rio.” 

PAULO MACHADO, PRESIDENT OF THE 

TRAPICHEIROS RESIDENTS ASSOCIATION

“The most important thing is where we can 
get to with the CLT, with tools that can 
guarantee permanent housing and limit the 
process of commodification both of the 
land and housing units.” 

SIMONE GATTI, DIRECTOR OF FUNDO FICA

“A city is a collective good, not a 
commodity. A city serves as a place 
to do business, but a city is not there  
to serve business. A city has to serve 
the people. Through the application 
of schemes like the CLT we are 
helping to create (this).”  

MARCELO LEÃO, AUDIT COMMITTEE 

MEMBER, BRAZILIAN INSTITUTE OF 

URBAN LAW
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Article “International Experiences of Community Land 
Trusts and Links to the Implementation of the Model in 
Brazil” — Scientific article written by Clarissa Sapori, Fe-
lipe Litsek, Martim Furtado and Tarcyla Fidalgo, and pub-
lished in the journal Revista Brasileira de Estudos Urbanos 
e Regionais (RBEUR). The study analyzes the internation-
al experiences of Community Land Trusts, as much in the 
northern hemisphere as in the southern hemisphere, identi-
fying aspects that can serve as takeaways for the Brazilian 
implementation of the model
Link: bit.ly/3ueDmsr
 
Dissertation “The Community Land Trust: Limits and Pos-
sibilities to its Application in the Federal District” — Mas-
ters thesis defended by Clarissa Sapori of the University 
of Brasilia faculty of Architecture and Urbanism. The work 
portrays the CLT as an anti-hegemonic tool that can re-
spond to many of the challenges facing the right to guar-
antee housing in the context of Brasilia
Link: bit.ly/3ETPqEb

Study “The Community Land Trust (CLT) as an Instrument 
for Land Ownership and Residential Security in the Brazil-
ian Context” — Undergraduate research study written by 
Lara Borges, former intern of the Favela-CLT Project. Her 
research frames the CLT as a housing solution for populat-
ed areas, able to resist processes of gentrification and real 
estate speculation. She presents the perspectives of resi-
dents involved in the Favela-CLT Project in Rio de Janeiro, 
including interviews.
Link: bit.ly/3BoRGTd

Series “Global Growth of the CLT Movement” — A series 
of articles published on RioOnWatch which analyzes inter-
national experiences of Community Land Trusts, with cases 
ranging from European capitals to CLTs launched in favelas 
of the Global South. The series seeks to demonstrate how 

the model is being applied throughout the world, and what 
we can take away from these experiences.
Link: bit.ly/TTCsPeloMundo

Article “Community Land Trusts in Contexts of Informali-
ty: Process, Politics and Challenges of Implementation” — 
Academic article published in the Radical Housing Journal 
by Patricia Basile and Tarcyla Fidalgo. The work analyzes 
the potential of Community Land Trusts for informal settle-
ments in cities of the Global South. The focus is on guaran-
teeing permanently affordable housing and strengthening 
community-led land ownership as a paradigm of develop-
ment.
Link: bit.ly/3VJVQfQ

News Article “New Paths for Building Sustainable Cities: 
The Potential of Collective Land Management Based on 
the Community Land Trust” — Article published on Rio-
OnWatch about a webinar organized by the Favela CLT 
Project, which was part of Urban October 2022. The event 
explored the potential of CLTs for achieving SDGs through 
the voices of community organizers and technical allies.
Link: bit.ly/3UibZIq

Chapter “Community Land Trusts as Scaffolding for 
Continually Thriving Communities” — Chapter written 
by Theresa Williamson and published as a conclusion to 
Community Matters: Conversations with Reflective Prac-
titioners about the Value & Variety of Resident Engage-
ment in Community Land Trusts, by Terra Nostra Press. 
The chapter closes the stream of reflections posed by the 
book, bringing together those aspects of the CLT which 
can make it such an effective community-building model. 
It highlights the importance of community mobilization 
for their success, that is to say, keeping the “C” in Com-
munity Land Trust.
Link to acquire the book:   
bit.ly/DownloadCommunityMatters 

PUBLICATIONS AND PRESENTATIONS

RECOGNITION 

Catalytic Communities Receives FNA Award
Catalytic Communities, the Favela CLT Project’s managing 
organization, received the National Federation of Brazilian 
Architects (FNA) award in November 2022, recognizing the 
impact of its projects on the fight for the right to the city, 
social justice and adequate housing. .
Link: bit.ly/ComCatFNA 

Community Land Trust on the Platform for the Right to the 
City
As a result of the People’s Conference for the Right to the 
City, which took place in São Paulo in June 2022, the Platform 
of Urban Struggles brings together organized civil society’s 
main agendas, focusing on urban policy at a national level. 
The CLT was included in the document (item 5.3), as part of 
recognizing the social function of land and property, being 
recognized as a powerful tool to ensure the right to remain. 
With this, the model gains strength in the public debate on 
the right to housing and the city.
Link for the Platform: bit.ly/PlataformaDireitoCidade

Favela-CLT at the World Urban Forum 
In June 2022, the World Urban Forum in Katowice, Poland 
brought together public administrators and civil society 
under the theme of sustainable urban development. The 
Favela-CLT Project participated alongside partners World 

Habitat and Urbamonde through a roundtable organized 
by the Co-Habit Network, a network which aids self-
managed housing initiatives and community development 
worldwide.
Link: bit.ly/3QEvJ8B

Public Hearing on Community Land Trusts in Rio de 
Janeiro’s Master Plan
In March 2022, the Favela-CLT Project was invited to outline 
the model in detail during a presentation made alongside the 
Land and Nucleus of the Public Defender’s Office, at the Rio 
de Janeiro City Council.
Link: bit.ly/TTCnaAudienciaPlanoDiretor

Presentation to Public Defenders from Across Brazil  
In August 2022, the Favela-CLT Project carried out a training 
workshop at the Public Defender’s Office in Rio de Janeiro for 
public defenders from across Brazil as part of the National 
Council of Public Defenders (CONDEGE). Project coordinator 
Tarclya Fidalgo presented the history of the model, its 
development, legal structure and potential to secure the right 
to housing in Brazil. CatComm executive director Theresa 
Williamson and Favela-CLT Project assistant coordinator 
Felipe Litsek also presented at the roundtable, answering 
questions posed by the defenders.
Link: bit.ly/3B2U9m1

CONTACT:
Website: www.termoterritorialcoletivo.org/about 
YouTube: tv.termoterritorialcoletivo.org
Facebook: www.facebook.com/termoterritorialcoletivo

Instagram: www.instagram.com/projetottc
E-mail: ttc@comcat.org
WhatsApp: +55 (21) 99835-0613
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http://www.facebook.com/termoterritorialcoletivo 
http://www.instagram.com/projetottc
mailto:ttc%40comcat.org?subject=


THANK YOU TO OUR 2022 VOLUNTEERS,  
ADVISORS AND COLLABORATORS: 

Ailton Lopes, Alejandro Cotté, Átila Bee, Clarissa Sapori, Cláudia Muniz, 
Cláudia Pires, Élida Nascimento, Juan Blanco, Jurema Constâncio, Karla 

Moroso, Lyvia Rodriguez, Lucy Riviera, Maria da Penha, Marcelo Leão, Martim 
Furtado, Orlando Santos Júnior, Razia Khanon, Ricardo de Mattos, Sandra 

Kokudai, Simone Gatti, and Yves Cabannes.

THANKS

THANK YOU TO OUR 2022 PROJECT PARTNERS AND MEMBERS
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THANK YOU TO ALL OUR  
WORKING GROUP MEMBERS

Adriana Bevilaqua

Ailton Gonçalves Lopes

Alessandro Barros

Alex França

Alex Magalhães

Alexandre Cerqueira

Alexia Araújo

Alice Caruso

Alice Nohl

Aline Araújo

Álvaro Mendes Ferreira

Ana Santos

Ana Clara Aguiar

Ana Cláudia de Miranda Dantas

Ana Flávia Costa Eccard

Ana Lilia Faria dos Santos

André Araújo Oliveira

Andreia Ziotto

Andreia Nogueira

Angela Regina Lima de Jesus

Anna Paula Sales

Anouk Aflalo

Antonia Ozório da Silva

Antônio Augusto Veríssimo

Antonio Carlos Hipólito

Antônio Carlos Rodrigues

Antônio Júnior Pimentel

Aruan Braga

Barbara Nascimento

Bárbara Melo

Beatriz Lima

Bernardo Soares

Bia Carvalho

Breno Botelho

Bruna Garritano

Bruno João Floriano

Bruno Neves Basto

Caiett Genial

Camila Moreno de Paula

Camila Haddad

Camila Diniz Bastos

Campos Alegria

Carlos André do Nascimento Rongo

Carmen Marques

Carmen Silveira

Carolina Tavares Guerra

Cecília Morais Angieli

Celina Almeida

Claire Beraldo

Clarindo Soares Pereira Filho

Clarissa Sapori Avelar

Claudia Guimarães

Claudia Muniz

Claudia Pires

Claudio Mattos

Claudio Rocha

Clélia Brito Silveira

Cleonice Dias de Almeida

Cris Brasil

Cris Gomes

Cris dos Prazeres

Cristiano Tebaldi

Daniel Saman

Daniel Sousa

Daniel Ribeiro Preve

Danilo Moura

Dario Tognato

Deley da Cunha

Delza Hora

Denise Penna Firme

Denise Vieira dos Santos

Denise Costa dos Santos

Divino Lopes da Silveira

Edivalma Souza da Cunha

Eduardo Domingues

Elba Santos Oliveira

Eliana Marques Ferreira

Eliane Sousa de Oliveira

Élida Nascimento

Elma Alleluia

Emilia de Souza

Emmily Caroline Leandro Castro

Evania Pereira de Paula

Felipe Garcia de Sousa

Fernanda Rubio

Fernanda Costa Frias

Fernando Tomba

Fernando Ermiro da Silva

Fernando Leite

Flávia Concécio

Flávia Moreira Alves Santiago

Geisa Bordenave

Gilberto Franca

Giovanna Berti

Gisele Moura

Giselle Tanaka

Giuseppe Stephan

Glauco Bienenstein

Grazia de Grazia

Gustavo Gomes

Heitor Burgos

Helena Gomes das Chagas

Henrique Gomes da Silva 

Hermínia Castro Silva

Hilton Rodrigues

Iamê de Sá

Iara Freitas

Igor Valamiel

Ilaci de Oliveira

Inês Ferreira de Abreu Deodoro

Írida Cijoga Corrêa

Isabella Ramalho

Ítallo de Santana

Ivana Cristina Moretti

Jaqueline Andrade

Jéssica de Mello Dondoni

João Pereira Oliveira Junior

João José da Silva

Jordana Aparecida Teza

Jorge Barbosa

José Beserra

José Ambrósio Bretas

Jose Carlos Rodrigues Florindo

José Carlos Gomes

José Carlos Oliveira

Josefa Sales

Joyce Costa

Joyce Trindade

Julia Sant’anna Gomes de Rezende

Julia Rezende

Julia Rossi

Júlia Bittencourt

Júlia Cantarino Mendes

Júlia Moreira

Júlia Coelho

Juliana Silva

Juliana Jutkke

Julieta Nunes

Julio Santos Filho

Júlio Rodrigues

Jurema da Silva Constancio

Karla Monroso

Karoline Barbosa

Katia Moraes

Kayo Moura

Leandro Serra

Leida Maria de Oliveira Diniz

Leonardo Coelho

Lidiane Pereira

Lino Teixeira

Lucas Gabriel

Lúcia Cerqueira

Luciana Correa Lago

Luciano França

Lucieni Simão

Lucimar Diogo de Oliveira

Luis Valverde

Luis Carlos Soares Madeira Domin-
gues

Luiz Severino da Silva

Luiz Antonio Medeiros da Silva

Luiz Cláudio Vieira

Luiz Gustavo Moreira

Luiza Rodrigues

Luiza Deschamps Cavalcanti Moreira

Luzia Araújo

Madlene Provençano do Outeiro

Magna Corrêa de Lima Duarte

Malembe Dumont Copero

Marcele Gualberto Gomes

Marcello Claudio Nunes Deodoro
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Marcelo Leão

Marcelo Coelho

Márcia Souza

Marcos Godoy

Marcos Aquino

Marcos Landa

Marcos Júnior Antônio dos Santos

Marcos Vinícius Alves

Maria do Socorro da Silva de Oliveira

Maria da Silveira Lobo

Maria Gabriela Bessa

Maria Lúcia Araujo Domingos

Maria Carolina Amendolara

Maria da Paz Macedo

Maria Madalena Lúcio

Maria Solara Pontes Mota

Maria da Penha Macena

Maria Fernanda Godinho

Maria Júlia Miranda

Maria Lúcia Pontes

Maria Luiza Belo

Mariana Camilo Sant’ana

Mariana Cavalcanti

Mariana Gallo

Mariana Sampaio de Castro

Mariane Gonçalves

Mariani Souza silva

Mariela Franceschelli

Marina de Sousa Lima Araujo

Mario Brum

Marisa Vieira

Marlene Silva Santos

Marta Almeida (Ekedi)

Martim Furtado

Maureen Donaghy

Mônica Cadaval

Mônica Bahia Schlee

Nadine Terasa

Nathalia Gomes da Costa

Nathanael Lopes

Neide Belem Mattos

Nuno André Patrício

Octavio Carreiro

Orlando Santos Junior

Pablo Benetti

Pablo Komb

Paola Gradin

Patrícia Gonzalez de Souza

Patrícia Monteiro Santoro dos Santos

Patrícia Basile

Patrícia Novaes

Paula Máximo

Paulo César

Paulo Roberto da Silva Machado

Pedro Miranda

Priscilla Ferreira

Priscilla Mayrink

Rafael Soares Gonçalves

Rafael Arkader

Rafaela Rezende Lessa

Rafaela Nobrega

Raphael de Holanda Ribeiro

Raquel Ferreira Pires

Regina Bienenstein

Renata Cristina do Nascimento Antão

Renato Cosentino

Ricardo Gouvea

Ricardo de Mattos

Robercil Parreira

Roberto Wohlke

Ronald Conceição de Azevedo

Rosangela Luft

Rosangela Francisquini

Roseli Franco

Ruth Aono

Sandra Kokudai

Sandra Maria de Souza

Selma Santos

Silvia Sprei

Silvia Merani

Simone Alves Rodrigues

Sonia Carvalho

Sonia Rabello

Sue Brownill

Susana Cadore

Suzana Silva

Taiana Sobrinho

Tania Ramos

Tania Nascimento

Tânia Alexandre da Silva

Tatiana Lima

Tatiana Moreira De Souza

Tatiana Queiroz

Tatiana Veloso

Tereza ONÄ

Terezinha Oliveira Gonzaga

Thaís Martins Rezendes

Thuane Nascimento

Tomás Aboim

Valéria Sanches

Vitória Pontes

Viviane Santos Tardelli

Viviane Carnevale

Viviane Soledade

Wallace Fonseca Ferreira Leite

Wilker Moreira Leonel

Will Robson Coelho

Wilson Henrique Silva da Conceição

Yasmin Amaral

Participating institutions:

Ação Pela Paz

Amepa (Associação de Mulheres de 
Edson Passos)

Articulação do Plano popular das 
Vargens

Associação de Moradores da Fazendinha

Associação de Moradores do Horto 
Florestal

Associação de Moradores Indiana 
Tijuca

Associação de Moradores do Trapicheiros

Associação de Mulheres de Itaguaí 
Guerreiras e Articuladoras Sociais 
(A.M.I.G.A.S.)

Associação Piauiense do Ministério 
Público

Associação Pró Moradia Popular

Associação Terra Una

Atelier do Agave

CDES

CDHU

CECFA - Cidade de Deus

CEN

Centro Comunitário Raiz Vida

Centro de Integração da Serra da  
Misericórdia (CEM)

COLAB

ColetivAção - Vidigal

Coletivo Fala Akari

Coletivo Habite a Política

Coletivo Mulheres de Frente

Coletivo Mulheres Negras e Raça Brasil

Comissão de Moradores da Comunida-
de Indiana Tijuca

Comissão do Comércio da Indiana

Comissão Laboriaux

Comitê da Baía de Guanabara

CONAM

Conselho de Arquitetura e Urbanismo 
– CAU/RJ

Conselho do PNT

Conselho Popular

Cooperativa Transvida

Cornell University

CRESS – ES

Database - Rio

Defensoria Pública Estadual

Educação Ambiental Salgueiro

Educafro

Engenheiros Sem Fronteiras

Escola Comunitária - Integração Escola 
e Comunidade

Escritório Aberto de Arquitetura

Fala Comunidade

Fau - USP

FAU / UFRJ

Federação das Associações de  
Moradores de Saquarema

Fiocruz

Fórum Nacional pela Reforma Urbana 
- FNRU

Fundação CDDH Bento Rubião

Instituto dos Arquitetos do Brasil - IAB/RJ

Instituto Brasileiro de Direito  
Urbanístico - IBDU

IBAM

IEE/USP

Indiana University

Instituto Cidade Legal

Instituto INNBRAS

Instituto PACS

Instituto Precisa Ser

IPPUR/UFRJ

ITERJ

Laboratório da Utopia/UFSC

LEDUB

Lincoln Institute of Land Policy

Marcha Mundial

Maré 0800

MLB-MG

Movimento de Luta Popular e Comuni-
tário de Pernambuco - MLPC/PE
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Movimento Nacional de Luta pela 
Moradia - MNLM

MNU

Movimento Parem de nos Matar

Museu do Graffiti

Museu das Remoções

Museu de Favela - MuF

Museu sankofa Rocinha histórica

NAJUP Luiza Mahin 

NAPP

NATEP - PUC Eng

NATEP - UERJ

NEPHU / UFF

NESFIHS (UFSC)

NIDH-UFRJ

Núcleo de Terras e Habitação da  
Defensoria Pública do RJ - NUTH

Núcleo e Comitê de Direito à Cidade 
do Agreste

Observatório das Metrópoles

Observatório de Favelas

Oikos Sustentabilidade

Oxford-Brookes

Pastoral de Favelas

Pastoral de Rua

PPGS UFF

ProGeta - projetos e gestão  
ambiental LTDA

Projeto Inclusão

Projeto Manivela

Projeto Social Educacional Para 
Jovens e Adultos na Favela Nova 
Divinéia

Prourb / UFRJ

PUC / RJ

PUC / MG

Quilombo Sacopã

Rádio Sonda

ReciclAção

Rede Brasileira de Justiça Ambiental

Redes de Desenvolvimento da Maré

RevoluSolar

Rocinha Sem Fronteiras

Rutgers University

Ser Alzira

SESC

SME

TEMA Planejamento e Projetos Urba-
nos, Arquitetônicos e Sociais

TETO

Universidade Veiga de Almeida - UVA

UERJ

UFF

UFMT

UFRJ

UFRRJ

UFSC

UFSCar

UNB

União Nacional por Moradia Popular 
RJ - UNMP

UniEvangélica

UNIFACVEST

UNIRIO

Universidade Candido Mendes

Universidade do Extremo Sul Catari-
nense - UNESC

University of Hawaii at Manoa

USP

In 2022 the Favela Community Land Trust Project 
was funded by:
• Urbamonde: Franco-Swiss organization dedicated to 

the promotion and implementation of self-managed 
community housing initiatives across the world. The 
resources provided to the Favela-CLT Project come 
from the Geneva Federation of Cooperation (FGC), 
who acts as a bridge between its member organi-
sations, local partners and geneva public authorities 
contributing to the financing of international cooper-
ation projects in Asia, Africa and Latin America.

• World Habitat: International organization based 
in the UK which supports community housing ini-
tiatives in different countries. Every year, in part-
nership with UN-Habitat, the group organizes the 
World Habitat Awards, awarding innovative hous-
ing programs or experiences around the world.

• Catalytic Communities: Our US 501c3 responsible 
for international fundraising. CatComm/ComCat is 
a not-for-profit organization that has supported 
Rio de Janeiro’s favelas since 2000 through an as-
set-based community development approach. 

The graph shows the allocation of resources through-
out the Favela-CLT Project. It takes into account 
not only financial resources, but also time donated 
by permanent members of the Favela CLT Working 
Group. The project is developed through a network 
of collaborators who dedicate their time and techni-
cal knowledge.

The main allocation of resources is destined towards 
pilot communities in Rio de Janeiro, followed by our 
communication work, dissemination of the model, ad-
ministrative costs and finally the drafting of legislative 
proposals for the regularization of the CLT. The graph 
also takes into consideration time dedicated by the 
CLT team to each of the aforementioned work fronts, 
mirroring the amount of time dedicated to each as-
pect of the project. In summary, it is a portrait of the 
impact that resources have had on different aspects of 
the work carried out by the Favela-CLT Project.

FINANCIALS

22.2

 

19%
Administrative 

costs

9.5%
Legislation/  
   Advocacy

26.4%
Community  

support 

22.9%
Communication

22,2%
Dissemination 
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